Results Based Management

4 Days Interactive Workshop | SDPI, Islamabad |17-20 Jan 2012.
Rs. 20,000 pp investment. 20 % discount available.

INTRODUCTION

Results based management is a management approach whereby an
organization ensures that all of its processes, products and services
contribute to the achievement of desired results. It depends on clearly
defined accountability for results, and requires systematic monitoring,
self-assessment and reporting on progress. It is a planning approach
with a range of tools that ensures planning of different tiers of results
with a defined set of indicators, outer context and environment. The
Project Design Matrix evolves as a product of different analysis and
ensures a built in monitoring, reporting, budgeting, and evaluation
mechanism. It promotes a culture of accountability and a sense of
ownership in the organizations leading towards more realistic set of
plans that can be monitored as part of the overall management
process. This approach facilitates managers/ authorities to take critical
decisions at different phases of the project life cycle without
compromising on the achievement of results.

KEY CONTENT COVERAGE

1. Introduction to basic terminologies and concept of Result
Based Management

Logical Framework Approach and tools
Work Breakdown Structure (WBS)
Performance Measurement Framework (PMF)

Results based monitoring & evaluation

SUNE L O

Developing results based reporting system

REGISTRATION FEE & DISCOUNTS

Rs. 20,000/- per person payable through crossed cheques/bank-
drafts/pay orders in favour of Sustainable Development Policy Institute.
SDPI is exempted from income tax. This fee will cover the cost of
training material, stationery, lunches, teas, group photographs and
certificates. 20% discount for women, SDPI members, HRDN members
on each nomination, students registering through their institutions and
groups of two or more. One free seat is available to a nominee of the
Press Club. 20% discount will be given on additional nominations. 15%
discount is available for participants who have previously attended
SDPI’s workshop since 2009.

REGISTER BEFORE 13™ JANUARY 2012

Asad Raza or Asif Mehmood

Sustainable Development Policy Institute [SDPI]
38, Embassy Road, G-6/3, Islamabad, Pakistan
www.sdpi.org/ccb ccbh@sdpi.org

Tel: +92 [0] 51 2278134, +92 [0] 300 5795322
Fax: +92 [0] 51 2278135

LEARNING OBJECTIVES
This 4-day workshop will enable participants to:

1. Build understanding about the basic terminologies
used for project planning and management

2. Help participants internalize the basics of results
based management/ project life cycle and link it
with their routine tasks in a real case scenario

3. Equip participants with the knowledge and skills of
developing LFA and enable them to use it as a
planning, monitoring and reporting tool

4. Enhance understanding of participants about
developing and measuring qualitative, quantitative
and gender sensitive indicators

5. Help participants in developing work break down
structures of projects, project implementation plan
and quarterly plans based on LFA

6. Enhance understanding of participants about
developing performance measurement framework
and individual monitoring plans using LFAs.

TRAINER PROFILE

Ms. Rifat Shams has accredited experience of over a decade
in developing proposals, managing partners, capacitating
local NGOs, initiating and implementing multi-sectoral
programmes, fund raising, publicity, advocacy and designing
and developing institutional development initiatives. Her
core competencies are designing and conducting trainings in
the fields of project management, gender & governance,
partnership management, programme development &
implementation, proposal writing, monitoring and
evaluation, social mobilization and generic & specific TOTs.
She has managed multi-sectoral projects in AJK and Pakistan
along with long and short term assignments with many
international and national organizations including UNDP,
WFP, ADBP, UNESCO, UNICEF, ISCOS, NRSP, PPAF, PRSP,
SPO, agriculture departments and various national NGOs
and local CBOs. She has been managing portfolios of grant
for PPAF, WFP, UNDP, ISCOS, CISL and CIDA at different
times of her career and has acquired practical experience of
project management. She has conducted studies for the
assessment of various projects as well as the evaluation of
different programmes.



