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Three days training worksho SAIBAAN
SAIBAAN| y g p

DEVELOPMENT ORGANIZATION 31 st May- 02"" June

This comprehensive human resource management training courseware will allow you train Course Leader
others on the main aspects of human resource management. This training courseware is
ideal if you want to train your staff or clients on human resource management. This training U VECETEGETCEIFNTET BT (=Tea o] g0 | S 4B o T1-y
content will repeatedly deliver endless results for you. working for more than fifteen years in the field of
Human resource development and management,
sustainable community development and
research work. He has considerable knowledge of
Law and training and development. He has
conducted several trainings and have developed
training modules and manuals for different

Key Objectives
Discover the field of HRM and understand its relevance to managers and employees in
work organizations
= Conduct a job analysis and apply this understanding of job requirements to other
HRM systems such as selection, performance appraisal, and compensation

» Recognise basic HRM tools such as performance appraisal forms, and understand interventions on HRM, Strategic Planning,
some of the technical details of HRM practices Livelihood, Social Mobilization & Community

* Evaluate the effectiveness of HRM processes and practices Development, Gender Sensitive Programming,

* Understand the purpose and operation of key human resource practices in today's Project Management, Interpersonal Skills and
organizations Right based approach.

» Gain enhanced critical thinking skills to analyse how human resource practices can His experience encompasses a range of areas i.e.

support a firm's strategic objectives and enhance long-term performance. training need assessment, training design,
training manual development, training delivery,
coordination and logistical arrangements of
training events for national and international
officials.

Human Resource Management and The Organization
- Basic Definition
- Key Assumptions

Key Human Resource Functions
- Human Resource Planning

- Recruitment and Selection Performance Appraisals 1 oI
- Compensation and Benefits - Why Have Performance Appraisals? Training Details:
- Performance Appraisal - The Appraisal Process
- Training and Development - Eight Appraisal Techniques Duration 03 Days
Human Resource Planning Training and Development Training Fee Rs. 12,500/ ( students & group
- What is Human Resource Planning? - What is Training? y i
- The Planning Process - Knowledge, Skills and Abilities _ Of two or more will get 15%
Recriitiiént:and Salectian - E]aln_ll_ng_ a_nd Ié);evlelopment Perspectives d|scount)
- Job Analysis-and Job Descriptions LB,y 5 o = Timings 0900 — 0500
- Sourcing Candidais - Training Needs Analysis
e ; - New Core Competencies Wi
- The Recruitment Interview Tralnlng Venue
- Psychometric Testing ;
- Reference Checks and Making an Offer Pak Continental G8 Markaz ,

Islamabad (accommaodation for
out stationed pax will be
models. There will be structured exercises, group discussions, analysis, role-plays and management provided on prior notice at a

games. The programme is also highly participatory and draws on real life issues that concern the reasonable package)
participants of the group.

Training Approach & Methodology
The workshop will be based on interactive sessions with focus on experiential and interactive learning

Training Details: ©
Duratih 03 Days Organizing agency and contact person
Training Fee Rs. 12,500/ ( students & group of two or more will get 15% discount)
Timings 0900 - 0500 HIDC-SAIBAAN Development Organization is
Training Venue Pak Continental G8 Markaz , Islamabad (accommodation for out responsible for conducting the training
stationed pax will be provided on prior notice at a reasonable workshop. For further details please contact:
package) Hina Magsood
Team Leader
Registration: SAIBAAN DEVELOPMENT ORGANIZATION ,

The organization/individual will submit the training registration form with all the pre-requisites through postal B SEAtIEWE EP G TG E T M ELELY |

service/email. The coordinator for said Training will be Mr. Masood Saeed, Training & Communication Officer (Pakistan)
and can be contacted at masood.saeed@saibaan.org.pk Ph: 0092-997-440528 and 440529, Fax; 0092-997-

The training fee for the said event will be received along with nomination through cross cheque in the name of 44052_9_ : !
SAIBAAN DEVELOPMENT ORGANIZATION. Last date for submission of nomination is 30" May 2011 E-mail: hina.magsood@saibaan.org.pk






	HIDC-Saibaan Development Organization

Training Registration Form 

To register, please complete this form and send it by fax or e.mail - If possible, please type for clarity : 

	Attn:

Training Coordinator 

HIDC-SAIBAAN DEVELOPMENT ORGANIZATION

House 99, Sector A, Ghazikot Township, Mansehra (Pakistan)

Ph: 0092-997-440528 and  440529, Fax; 0092-997-440529

E-mail: masood.saeed@saibaan.org.pk new for trainings




Note:  For more than one nomination please make extra photocopies of the form 

Personal Info

Name:    ________________________________________________  Gender:    M            F
Education:________________________________Designation:________________________________

Organization:_______________________________________________________________________
Address:___________________________________________________________________________
Phone/Fax:__________________________________E.mail:__________________________________

Participant’s Expectation (from this training course):
Signature: __________________________ Date: _______________________
	

	To be filled in by HIDC- Saibaan Development Organization

	Training Title:

	Training Dates & Venue:  

	Cheque Number for Training Fee:

	Cheque Number for Accommodation & Logistics Fee:

	Signature of Training Coordinator:


Terms & Conditions 

A signed registration form, returned to HIDC indicates that you have read  and agreed to the terms and conditions set out below:

1. A place on any course is reserved only upon receipt of a signed training registration form accompanied by a cheque/cashpayment for an amount equal to the quoted training fee.

2. Full payment for all training activities must be received 4 working days prior to the commencement of the course.

3. HIDC reserves the right to cancel or re-schedule courses with 5 days notice. In the event of such cancellation, registrants can opt to have all pre-paid fees refunded in full or credited towards the next available course.

4. In the event of customer cancellation, training fees shall be refunded in full provided at least 5 working days notice is given prior to course commencement. No refunds will be given in respect to customer cancellations received less than 5 working days  prior to commencement of the scheduled course.

Thank you for your interest in HIDC’s training services.
�








