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Acknowledgement

The 2 Al Mermbars Meeting of Human Resource Devaelopment Netwark was another millestone In the Ife of this Network where the mermbers
eviewed the Networld's progress towards its sipulated objectives, took important long and short ferm decisions and mapped out future course
of action for this Metwork,

Undoubtedly, the Network is owned by its Members who lead it on the way of enhanced effectiveness, Therefore, the primary credit and
ocknowledgernent is due to all its Members who not only conceived the idea of its inception but also nurured this Network thiough a contoured
passage. s they who fake out thel preclous ime every year to meet and deliberate upon the prevaling sifuation of HRD In Paklstan and abroad
and above all, # is them who dacide the fate and future counse of action for this Network. On this cccasion of rejuvenation, reckoning and
recommitrment, it was a pleasure mesting the memters of HRDN and we dlso missed those who couldn't make it

Grafitude is also due to the Chief Guest, Senatfor Misar A, Memon, who, in spite of his busy ogenda at Senate, nof only inquguiated he 4#‘ All
Members’ Meeting but also paricipated in the group waork for andlyzing HRDN'S performance and devising its future course of action. Being the
first leglslator wing became the memizar of HRDN, he gave a numikarn of thought-provoking ideas for growth, sustainatiliby and effectivenass of
this Nestwiork.

The MNetwark diso acknowledges the suppon of all those veluntears who exdended thelr support in the DI’QUHlEOTlOﬂ of ¢11h Al Memibers” Meating,
We highly oppreciate the spiit and enthusiasm of those Members who facilitated this AMM by giving their inputs tor preparing schedule and those
who took sessicns in Expert Comers. Support of IUCH, NRSP-IRM, NGORC, ROZAN, SAHIL, S0P, SUNGI & TVO is also acknoloedged for organizing
aifractive stallss af Tterature exhibltion,

Special thanks are due for the secretariart staff of HRDN who warked very hard 1o complete all the basic preparations for his AMM with least possible
extemal support, They are fruly on thelr way of self-sufficlency and would hopelully be able o hold all fiuture events with simillar enthuslasrm and
fervar.

Last but not the least, we gratefully acknowledge the support of Aga Khan Foundation (Paklstan), who through thelr Paklstan-Canada Social
Insfitutions Developrment Program (PAKSID) suppaorted by Canadian international Development Agency [CIDA] and Agao Knan Foundaotion (Canoda)
provided therr generous and valuable inpufs and support in arganizing this event and publishing this report.

We hope that the same cordial relafionship between all the valued stakeholders of HREN would remain rather more infensify in he days fo come.

Roomi 5. Hoyat
Chairparson
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Executive Summary

The af! All Members' hesting of Human Resource Developrment Metwork brought a lot of enlightening experiences for evervone. it was an action-
packed occasion where every hour, the Netwaolk Members had a new activity and a new evert 1o atfend which ceralnly alfractad their attention
dug fo its relevance with their professional assignments,

While recording the events of AT Al Mermbers Mesting, the Network Secrafarat felf a lot of pleasure and pride that all these activitles were planned
and organized mostly by the secretarial stoff without getting huge external support @s the practice in previous events. Surely, there would be
shorfcomings, however, the zeal and enthusiasm of the organizers demands appreciation and with he passage of fime these shortcomings would
e minimized.

The meeting was sfructurad in a manner thot allowed alf the HRDMN Members to have frank discussion about the present status of HRD and also
delibergte upon the future course of actlon for fhe Networke A lof of valuable suggestions, recommandations and actlon polnts weng developod
to oddress the neaed for professional excellence of HRDN members. On varous guesfions, opinion from rmernibers was sought ihrough polls and
the result of their analyzed opinion appears ot different poges. ;

In this report, it has been fried to capture all the events and deliberations in s original form with rminimum possible editing so as to presenve the
real essence of the discussion, Hopefully, the readers would teel o pleasant change in the wite-up and the docurment would senve os a ieference

for HRDMNS future endeavors,

Before conclusion, let us pay our hearffelt grafifude fo all those colleagues whno extended their suppart in writing different pieces of this event and
helped us In compliing his report In g record time of two wasks only.

Thank you, everyone and wish you o pleasant reading.
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INAUGURAL SESSION

The 4™ aj Mermbers Meefing of Human Resource Development Nehwaork was held on Septermber 20-21, 2003, af the Notlonal
Library Auditarium Islkarmabad, Senator Misar A. Memon inougurated the meating in o groceful ceremony. More than 130
particlpants including individual and organizational representatives and memibers from foreign chapters were present on the
occasion [defailed list of padicipants enclosed as Annexl). Adequate deliberations took place on various HRD related lssues
and rmeasures suggasted for future, The event fomnally started with the recitation from the Holy &

NARRATION OF THE VERSES RECITED
Abdul Malik & Shahida Kazmi

In the name of Allah, the most rmerciful, the beneficent praise 1o the Allah who created Heavens
And Earths and maode darkness and Light Yet, the unbeliovers asciibe eguals fo their Lord I Is
He who create you from clay and greet g term and teim s related to Him and He Is the Allah
who knows what Is there In Hoavens and Earh He knows your secret and open offairs And not
a slightter sign of their God comes to them but they tum away from it

WELCOME ADDRESS
Rooml §. Hayat  Chaiperson HRDM

The Honorable Chief Guast, distinguished paricipants and dear HRDN members. | am not
going 10 give yvou details about HRDN's achievements because | believe the Network Coardinator
would be presenting it. Just allow me to welcome you all fo this 4t0 Ay Mermbers Meoting —
the annual event whers we mast to think about our future.

Traditionally, on such accasicns. one starls with thanking everyone particularty the Chisf Guest
but foday’s event is a bit different as | am net going o thank anyone avan the Chiet Guest
because ... | dont think one should say thanks 1o hls own family. | am proud 1o announce
that Senatar Misar A. Memaon is now a Memiber of Human Resource Developrnent Network
and we welcorms him ather than thank him.

| would like fo welcome you all fo 1his family reunion. However, | wauld ik to fake this opoortunity
o extend my heartfelt apprecicfion and gratitude to Aga Knan Foundation [Pakiston) and
ActionAld Poklstan for the valuable financial and technlcal supoor fo this Network, Thelr support
hias enabled HRDN fo realize s objectives and undertake o range of activifies.

Human Resource Development Netwark . . o1]
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Mow, since | have storfed thanking everyone, | would like to thank first those Mermbears who voluntesred their firme and effars fo make this Metwark
alve and active, Some of the members have been quite supportive and they have been coming fo the Secretarat and really helping us out,
All Members’ Mesfing is the time of reckoning and reflections. it is a time 1o see how we fored in realizofion of our dreaims and where and how
we like: 10 proceed In future, 1t s Hime fo look of iumphs, failures, strengths, successes and weaknesses and fime fo ponder upon the Hurman
Resource Developrment Network’s progress and achievements for overcarming our hurman limitations and impraving upon them,

The purnpose of this event is to rejuvenate and seek out new and bold steps for future by consolidating our efforts and falents
together for a cormmon good,

In the yvear 200 B.C. when the Hannlbal was leading his troops through the freezing peaks of Alps, he declared, "ws will find
away and If not, we will make one” and this is my wish that fogether we can bring change by taking great stide for atfaining
new zanith of excellence and as long as the spirt of voluntesersm continues, we will succesd, Inshallah,

Thank vou, lodies and gentlernen

FRESENTATION ON ACHIEVEMENTS OF HRDN
Robeela Bangash Honorary Network Coordinator

M. Robeela Bangash, Honordry Network Coordinatorn, made o detailed presentation an HRDM's achisvernents in the year
2003 and described the marked difference that occurad in the gotivities of HRDN since the preceding three vears of its
working. During her presentofion, she ascribed that the rafe of success of HRDN can simply be gauged through the rote
af safisfaction of HRDN memibers from this Network and for this, the Network has worked sinceraly for day and night. She
sald that fhe Network belongs to its Members and its therm who would decide whether we have gone in @ fight direction
or not. The handout of onginal presentation is aftachad as Anncs - 2

KEYy NOTE ADDRESS
Chief Guest Senator Nisar A. Mermon

hr. Roomi, Ms. Robeela, M. Ozair Hanafi, Ladies & Genflermean and | will call now teliow HRDN Members!

Wile Roomni Sahib said that we will star this event not by thanking, even then | will fake the liberty of thanking all of
you for accepting me as o Member of HRDM, This is o great pleasure for me and | think it is a great honor 1o be
invited o a professional body of Human Resource Developrment Network,

I 'was thinking what Is my significance of joining HRDN and | thaught that HRDN Is one of the bodies which has the
rrermbers who are not only from the institutions working for human resource developrment but are also professlonals ;

LY t
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Members Meeting

who oie confributing to the noble cause of human development and | arm plecsed that perhops (it | miss seme organization, they should not
be offended) this is the first crganization who arganize their Al Members' Meetings on a regular basis. This is a very imporant event and now,
being the memioar of this Network, let me tell you that in this Meating we are not supposed 1o chalk out some lofty skogans but should rmake our
future policy guidelines that meet the ground realities.

Irt the farermost, | think that the HRDN should go by thioe "R's”, i.e., Reflection, Rejuvenation ond Recommitment. Commitrment is most Importont,
| know people do notf sacilfice their weekends for odds neither they come from their cities and countries unkess they hove commiiment and |
think HRDMN has reflected this commitrment throughout,

Earlier, | came fo HROM for its Infernational HRD Congress only bacause one of my good friends, Mr. Czair Honafi Invited me for that function. At
ihat time, | thought that this would be an ordinary organization similar o many of thase working in different aroas. But later, sinee | have had an
Insight into the working of this Network, this ime, | have not come for my friend but | am here for an organization which,ls now an iInstitution and is
a Network of Profassionals, | will fake a step forward and will cail ft a movernent or a change paradigm which is necessary in our contaxt becouse
| belleve fhat whot did work yesterday will not necessarily waork formorow and we need fo march forwaid with this type of approach fo go.

| would like o congratulate you dll for the achisvements mentioned by Ms. Robeela in her presentation ong | would also like to congratulate you
because you haove ceraln shofegies and you have converted them into plans and maost importantly you implementad them, One of the
challenges in our country is the proper implermentation of strategies and plans and this is the greaf achievernent of HRDN fo make this happen
ina short span of lime (staned In 1999).

I 'am exiremely pleased to know that even for developing the agenda of this meeting, members wers Inviled fo paricipate. Now here It is step
to Create tofal ownership and giving equal importance to all the membors [individual and organizational). This really leads to o changed paradigm
and fhis shiff will certainly go o long way. Again, in the organizafional charts, we usually see the “Chaiman® or “President” ot the: fop but here In
HRDM, the Managerent Sfructure is such that the "General Body” is at the top.

All these are the changes which this Network has dlready broughi-in In the culture and fradition. It means that evenyihing this Network would do
Is decided by Its General Body, which is us, fogethor, rather WE,

One of the agendd lferms of All Members’ Meeting Is fo develop common unaerstfanding on HRD paradigms. While we talk of HRD paradigms,
we must sfudly the societal poradigms as well. We will see that the paradigm has changed significontly because the situation which was there

in 1947 was fotally changed in October 1999 and the situation in 1999 is totally changed In Novernber 2002, We must s2e the shift in the socistal
change. As|have noficed in the presentation, the HRDN has taken a step forward in hurman resource dovelopment and has moved fiorm Training
to Hurnan Management and | will suggest that now HRON should maove further ahead and involve people fiom other walks of life in this Network,
During rry last talk af Infemational HRD Congress, | had emphiasized on converfing the Human Resource Into Human Capital ond we need to
see how far we were able fo do that,

Recenily, while going thiough the Pakistan Constitution, | thought of many fnings that are there in the Constifution but are yat 1o be there on ground
and of many things that have taken place but are not recognized, Ajfhough, there has been a significant parodigm shiff but some people do
not accept It and deny the shiff in poradigm and hence, cause inequality and de-motivation among masses, Meverheless, danial of fact does
not change the reality, So, we must keep our eyes open and accept the change that occurs around Us,

N Resource Developrnent Network . .



