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Tha Human Resource Development Ketwark (HRINY is & non profit organization
registered under the Sacieties Act of 1860, Establishad in March 2000, it is
supported by the Aga Ehan Foundatian { Pakistan) and ActionAid Pakistan, HRDN
is an association of developmant organizations and developmant profassionals
pooling resources, researchas, expertise and shating experiancas in the
development sector,

The gim is to empower individuals to participate more productively within thair
workplace and community and ta enhance their contribution t society as rasponsibla
titizens. Qur ohjectivas are: to provide linkagas and services to organizations and
individuals within the Netwark sn Ehat their focus can be sharpansd and enhancad.

HROM thus enables and facilitates expert solutions for basic sacial and human
problems. improving the intzrnal and external efficiancies of these organizations

and providing them with much ngeded advice and axpertise.




S Esalienging The Capital Constraint.......................co. 03
Sperationalising HRDN.............ooociiiins

& Symergy Through Partnerships
'S Eenua| All Member's Meeting: A Few Glimpses................... 23

PR The Crasscatting Theme-Gender ... 21
IR MR PIARE o e, 29

Annexures

Working Groups

Local Chapters

Membership Status

List of Current members ({Individual)
List of Curment members ( Organisational)
Organisational Mambership form
Individual Membarship farm
Organisational Satup

Audited Accounts

Board of Diractors

W 00 = M LA L Ry e

=

Acronyms and abbreviations

EAPK Aitionale Pakistan
BEDN Aga Ehan Develnpmznt hetwork
EKF() L Khan Foundation akistan)
ARRSP figa Bhan Rural Suppart Frogramme
ElROP Essgntia Institutional Refarms Dperationalisation Fragramme
EEMA-AIE Extersior Services Management Academy Azad Jammu 20d Bashmir
i0s [owenments Dganizations
REF [nkal Envirnnment Fazility
HEIS Human Bessurcs Information Systems
HRON Human Rzszures Jevelapment Metwork

: JBIC J2pes Bank fas Intzrnational Coaperation

= LFA Logizal Framemwaori Analysis
NARL Natiang' Sgricultural Reseanch Cadncil
NREP-IRM Natizng! Rural Suppar *rograr-me-|ssituse of Rural Managersnt
NGO Mun Gavarnmesit 0 rganisations
NGORT NG Resaurze Centra
FARSD Fakistan Canada Saclal gt tutare Develop=nent Progrzmme
PRE-CLP Fakistan- Commurdy Devalopr=nt Prog ramme
Tag-h Technical ddvisory Group e Rescarch
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Human Resource Development

International Networking
Enhancing Learning Experience
Sharing Experiences

Building Capacities
Managing Expertise
Creating Synergies
Developing Partnerships
Documenting and promoting Best Practices
Setting quality standards
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Preface

The Human Resource Development Natwork
has come a long way since its first All Member's
Annual Meeting in Septembar 2000: this is np
longer an arganisation, which was run on a
waluntary basis by a handful of individuals who
felt that they should liaize with differant
organisations in arder to share resaurces,
researches and expaniences. It has now
established an independant, fully functional
Secratariat with full time staff working towards
capacity bullding of its members. The platform
i5 actively engaged in natworking and liaising
with organizations and members for effective
sharing of experiances and dissemination of
best practices.

During this year, the membership increased
significantly. However, HRON encaunterad
many prablems during this year in delivering
its programme to its members. It was towards
the and of the year that the HRON staff team
was in place and the programme activitias wera
in full swing.

This was therefore a challenging year but also
one that we learnt a lot from. Consequently, in
arder to ensure that we continue to daliver high
quality standards in training and remain
facussed on providing diverse learning and
training experiences to its members and other
civil saciety organisations at large, HRON plans
to divarsify its programme in & number of areas
and themes for the upcoming year. dur working
groups will oversee the gxecution of thase.
We intend to consolidate our wark and to wark
together with our team of volunteers wha arg
drawn fram HRON mambers. We acknowledgs
their support: thair participation has been a

kay factor in enabling the Metwork to attain the
heights towhichits founding members aspired,
In fact, our greatest strength is the spirit of

voluntearism coupled with the desire to improve
and support others through partnerships which

our greatest strength
IS the spirit of
volunteerism coupled
with the desire to
improve

bridge international cultures. | would also ke
ta thank aur key sponsars, the Aga Khan
Foundation ( Pakistan’. ActionAid Pakistan and
Natignal Rural Support Programme far their
cantinued support.

I hope tha Board of Directors and the Secretariat
CONTIRUE th receive your suppart.

Roomi 5. Hayat
Chairperson
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Enhancing the capacity of the citizen and the
public sector to contribute to equitable and
sustainable human development.

Objectives

To strengthen a forum for promoting human development.
To facilitate arganizations in impraving training refated research,
training quality and capacity building endeavars for pro moting
sustainable development,
To strangthen partnerships with national and intematianal
institutians and practitioners operating within the hurman
development sphere,
To share training resources i-¢ training material, facilities,
gquipment, premises and reSoUIce persans,

duplication and overlapping of effarts, tima, cost and

t regional and national lavel,

Ta organize national and international training events, seminars,
warkshops and visits.
To enhance synergy between training institutions to imprave
quality and rasearch,
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Technical and economic solutions alone cannat
address the problams of poverty and
sustainabile development in this region. Instead.
sacial capital is the key to the problem. A& major
indicator of a vibrant civil sociaty is the ability
ta diffuse kniwledge-based skills through
professionals who can participate at tha
grassroats and motivate the target audience.
Many organisations are warking to reach out
to the peaple at large: however, their
sffectivenass is severaly curtailed at times not
only because of their limited numbers but
hacause af gaps in assessing naads, satting
objectivas in the ontents, methads and
evaluatian mechanisms. Sharing and
participation at all levels is a vital slement for
develepmant. HRDW was created to overcome
the deficiencies and problems by paaling
rasources and expertise ameng the
development practitioners so that effectivensss
and impazt of such training activities can be
anhanced.

HROM focusas on improving the quality of
trainers. The most effactive way of doing this
is by sharing the knowledge and expariences
of those wio have been there befora, to analyss
it objectively and thus improve the delivery of
services to the community. Thera are a number
of services, which the government alans can
pravide and organize. However, there are saveral
pther activities where government gutreach is
limited oris in danger of offering a top-down
approach. In this backg mund, publicand private
organisations are moving towards satting new
paradigms of partnerships and relationships in
which each complements the other and bath
draw strength from each ather. In these

Challenging the capital constraint

situations HRON can capitalize on its shared
pal of rasaurcas of its member organisakions
and partaha in thase activities.

The fotus of HROM throughout 2002 has been
to generate more and well equipped trainers
by making use of the latest tools for capacity
building and reaching out to the target
aurdience. b prime example is the Annual
Trainer's Retraat. and a workshop, which
focused an'Building Strategies for Effectiva
Gender Training.

The annual report gives an insight inta our aims
and vision and highlights small parsonal
experiences sich as that of Maryam and Rabia
fram Village Shadabad Welfare Organisation
who made it all worthwhile,
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19597, NRSP initiated the process of
¥anous organizations together by

I the first workshop on ‘Networking
* Sar Sharing Training Resources'. A series of
S warkshaps were held. The general structure
2ad warking mechanism of tha natwork was
geoided upon in these meetings and warkshops:
camsequently on August 31, 1999 it was decided
hat the Human Resource Development Netwark
should be set up. The founding membars
belonged to NRSP, ESMA, AKRSP and ERNP-
{UCH.

HRDN started functioning in March 2000 from
a small room in the back office at the Institute
of Rural Management, run by interns thraugh
suppert from the organisation. By late 2001,
the Board of Diractors started working towards
régistering the Network officially. The tash was
accomplishad in January 2002 and the Netwark
was ragistered under the Societies Act of 1860,
Simultanenusly. a proposal for additional
funding was submitted ta the Aga Khan
Foundation Pakistan. The Board of Directors
held a number of meetings with AKFP staff and
in April 2002, AKFP under its Pakistan Canada
Social Institutions Development Programme
PAKSID® pledged financial suppart for the naxt
thirty months, This 2nabled HROM to set up an
independent Secretariatin |slamabad in the
last quartar of the year 2002,

Actiondid Pakistan extandad financial support
to fund the pasitions of twa staff mambers wha
operaticnalised HRON. set up the policies and

tionalising HRDN

procedures into place. Keaping in view the
participatory approach employed for dacision-
making purposas and far organizing activities
by the HRON, Warking Groups an Training,
Research, Gander Equity, Networking and
International Exchange visits ware formed which
were able to map future course of action as
plannad inthe LFAs.

Similarly the funding managament with AKFP
provided for recruiting additional staff mambers
and establishing a fully equipped separate
office for HRON Sacretaniat. Aftar the
identification af new pramises, assential office
furniture and equipment were ordered and the
pracess of recruiting the staff was initiatad:
Programme (fficer Training and Capacity
Building. Pragramma Assistant Admin,
Azcounts and Pragramme Assistant 1T joined
in October 2002 and the team moved into new
uffica, This process however tooh a great deal
aftime and even by the and of the first year the
antire team was not in place. The positians of
Research Officer and Programme Coardinator
were not filled.

Immediately upon satting up the office, HRON
staff invited a number of erganizations and held
meetings with its membars to discuss futura
plans and programma. This was dane keeping,
in view that HRON was envisagad by the
founding members as an arganization with a
decentralized structure, which allowed
mandatory participation and decision making,
by its membars in coordinating the programme.

1 i i S
The Executive Committee, renamed Board of Directors. consisting of 12 membars is slaced after evary thres

Years in the General Body mesting,

PAKSID sims to enhanca the rapacitias of the civil society in Pakiszan to undertaka rasearch and policy
dialogue, build the capacity of othar neganizations, develop standards and processas for constituents within
their thematic reas. promota tha satting of standards and develoging codas of condurt,
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The Netwark operates through a participatory
2pproach maintaining flexibility and
transparency in all its undertakings. The
General Body consisting of all HRDN mambers
mests ance 3 year o Teview progress, take
impartant decisions and implemant these.
maniter and evaluate progress and map out
future course of direction. The Board of
Directars (BoD) is composed of twelva
members drawn from founding, professional,
organizational and general membars. The
Board of Directors plans and oversees
implementation of programme and activities.

The membars of tha current Board of Directors
ware therafors elected in the Annual Al
Members’ Mzeting held in August 2002 for a
period of three years,

The Board of Directors comprises of twalve
glected members fram the following categories

Organizational Members

fés. Aneela Tahir
Mational Rural Support Programme

Mr. Hidayat Ullah Khan
Actiondid Pakistan

Ms Uzma Khurshid
[dara Khidmat & Khalg

Professional Members
Mr. Ayub Munir

Ms.Grace T. Shaikh

Mr. Manzoar Khalig

Mr. Dzair 4. Hanafi

General Member

Mr. Wanar Hyder Awan

Sources of Funds

ANNUAL RERORT 2008

The impartante of inancial sustainability
cannot be over emphasized. For the
sustainability of its expanding
progamme. a systematically planned
approach will tap inte financial support

Founding members
Drganizational members
Professional members
General membars

— = o e

The following members were electad:

arganisatiens which incly

Pakistan. N A
Faundati stan),cans
: ambars an

Founding Members

Mr. Roomi S. Hayat (Chairpersan)
Mr. Khalid Masoed Chaudhry

Mr. Mahmood Skhtar Cheema

Ms. Robeala Bangash

! Representation approved by the General Body during the First All MamBers Meeting.
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Working Groups

The Boll which had been electad at the Annual
Maeting in Aug ust 2002 was further constituted
into a number of Warking Groups® co-opting
HRDN members bath individual and
arganizational in these. These Graups ensure
wider participatian of the members ateonding
to the expertisa and the interest of tha mambers
in thematic groups and the Network's ability to
deliver a programme fozusing on capacity
building of its members according to their needs
and requiremants. Thess groups also serve as
advisary committees to HRDMN BoD, The
Working Groups, which meet anca in a quarter,
also guarantes systematic planning which is
required far the execution of the programme.
Each thematic working group identifias existing
£aps in its line of activities and research.
Working Groups focus on working with key
partmers in areas of poliey lavel decision making,
setting targats and achieving these within a
certaintime frame. While adhering to a strategic
plan focused on developing and maintaining
partnerships, best practices and challanges
encountered and ara documanted and
disserninatad amang civil society organisations.
It has also been proposad by individual
members that Working groups on Poverty
Alleviation in Rural Devalopment, Crises
Pravention and Rehabilitation, Sustainabla
Livelihoods. and MNatural Resource Management
and Enviranment should afso be formed.

Some Warking Groups, which have already besn
initiated, ars:

Programme Working Groups

Warking Group on Programme Devalopment
was et up to strengthen the institution of
HRDN and overlook the entire programme. In
artordance with the directian. approzch and
time ling, as agreed with the donor agencies
{and LFAs), it monitors the activitizs being
carried out, reviewing thase which are being
conducted by different working groups.

The TAGE-T plans tapacity building programmes
focusing on issues of human resource
development and issues identified by its local
chaptars, which are to be organized on 2
monthly basis.

The TAG-R was sat up to facilitate HRDN member
organizations and individuals in cenducting
rasaarch related to improving training quality
and impact. As with ather committees, 3-4
individuals mprasenting different catzgories
of HROM members are a part of this Group to
suppart the Natwork's research intiative with
relevance to its theme and time ling. The TAG-R
will lnak inta propasals and scrutinize research
proposals for the research and finally award
contracts.

" Refar tn annexures
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Rchnical Advisor

Mational/Internat

ERiange/ Exnosure Visits (TAG-NIEE
The TAG-NIEEV recommends leaming and
EXDOSUIE visits which can be undertaken by
HRON members keeping in view the ohjectives
of the HRON. The Working Group plans and
advises the Secretariatin making arangements
for conducting such visits.

Tochnical Advisory Group on Netwarking assists
the Chairperson HRON in operationalising/
reactivating HRDN Chapters, in installing Focal
Persons//Local chaptars as required. Thraugh
proactive linkagas, the Working Group liaises
with Focal Persons in setting the prog ramme
o quartarfy and yearly basis for policy dialogues/
seminars and in developing linkages with GOs,
NGOs, corporate sactor and denar agencies.

[t was praposed at the workshop on “Building
Strategias for Effective Gender Training™ in
December 2002 that & Gender Equality Working
Group should be initiatad. This Group will liaise
with existing Gandar Networks and work with
other civil society organizations to identify
institutional strategies which promote gender
Bquity, assisting newser smaller arganizations
to formulate gender palicies threugh a possible
synthesis of already existing palicies, explore
ways and means through which gender
strategies and policies can ba translated into
organizatinnal practices. facilitating their
implementation, preparation of a monitoring
strategy and indicators whereby self-
assessment tan take place within NGOs in arder
to follow the progress of implementation.

Govermance Committees

MAC laoks into all the applications from
respective organizations and evaluates thess
for acceptance ar stherwise. While it is
important that HRDN increases and diversifies
its members, it is imperative that HRON does
not grow inzo an organization, which cannot
effectively enhance or meet the needs of its
mambars,

Ta ensure transparancy, cost effectiveness and
enfortement of HRON purchase procedures
Ehis committes works intandem with Secretariat
to meet these abjectives. Purchase Committee
cehsists of three members drawn from HRON
Eol and Professional members.
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_Riwuhﬂd MM nmm
Training conduzzed by SUNGI Cevelopment Faundation in December 2007

Hina Matyam emon and Rabla Jamali participated fn this training on behalf of Village
smwmmmgaﬂmnn,-hmd in Johi. Sindh, They wrote to us a'tar the training:

"This was our first workshap on this ﬂhjemmumﬁﬁmuﬁ to undarstand the terms

but the friendly atmosphere and the facilitation skills of the trainer helped build our
confidents, W interacted with famaus Resource Persons At first we wera shy of duing

0 but we asked questions and discussed rifferent issugs, .. In this workshap we

seriausly mwghmantaurrlgﬂmar the first time... chere were sessians an ...the
mmtﬁrds:nmmugh whicli the rights based app rmh in development can be applied
practically in community. . We have discussad tha sﬂ-augibs and approaches, which
we learned in the workshop with our culleagues and management and how we could,
Implement these strategies in our community. . Ater attending the wurks'hup e often

talkabout the rights from the Islamic point of vigw, The: community takes part in
discussion about |sham and human rights seriously:..In our arza some multinational

companies areworking andthey don't give employment ta locals. Gur community strikas

“and boycotts against them illegally. We axpt&:mwih&m that employment is yaur

right but you need to struggle for it peacefully, without disobeying the faw and demand

: wurﬂgﬁwﬁm This is the thing that we have hmﬂhmthﬂwksh{fp that every

hﬁﬂﬁﬁgﬂ%’&%ﬂﬂd be: peaceful,




Therz are 2 number of activities. which capnat
88 carried out through conventional funding
mechanisms (1.8 through donor agenciag). HRDN
fids been able to evolve partnerships, which
have resultad in additional resources and
putcomes for tha partners involvad,
Collaboration with partners has increased the
quality, quantity and outreach of certain
senvices. This initiative has invalved building,
developing and undarstanding the values,
policies, and practicas of all partnars and
devising mechanisms in which these
organizations can work together more effactively.
The leaming experience is enhancad by linking
the development community thereby multiphying
the impact, which is reflected in the overall
dynamics in truly international dimensions,

HRON callabarations with SASMoN for the
Human Resaurce Infirmation Systems (HRIS),
with NGORC far the Trainer's Retreat and the
upcoming THA . with NRSP-1RM for the

’ Training of Trainers to be organized shartly and
. with PAKSID for the Gender Equality clearly
exhibiit that this suppart and synergy
encompasses broad issuas which include
mutual sharing of skills and technology and
the use of facilities. This is the basis for
amalgamating these organizations and
development practitionzrs in HRON. This
synargy will retain 4 strong and & powerful
presenca far yaars to come,

Enhancing capacities

HRON does nat canduct generic training
warkshops far its mambers. However thraugh
proactive networking. HRON attempts to craate
nead based specific training opportunities for

Synergy through Partnerships

capacity building of its members. Last year,
HROM was able to sponsar two staff members
of Village Shadabad Welfare organization, Tha
urganization which is based in Juhi (Sindh),
campaigns against poverty and illiteracy,
advacates human rights. Maryam and Rabia
from the Walfare arganization received training
on Rights Based Participatary Development
conducted by SUNGI Developmeant Foundation
in Decembar 2002

Members have been able to avail training

appartunities at reduced cost at NGORC and
Gentra for Executive Develppment (CED),

Technical Backstoping

The Network's team af voluntaars and

nstitugnt
brganizations an lating to
project management and Human
Resource Management

Pooling Expertise

Diglogues pravide a wnique opportunity far
organizations and individuals with differant
perspectives, ideologies, and identities to
informally engage in intellectual discussions,
HRON has been a part of policy dialogues
arganized by IBIC and EIRDP. In 2001, HRDN
team of experts evaluated a project for lapan
Bank for Intamational Cooperation and also
represented JBIC at the Warld Summit for
Sustainable Develapment in Johanneshurg
{Sauth Africa). EIRDP is anather such case

ANMUAL REPCAT 2002
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whera HRON has provided valuable input from
its diverse membership base,

HRDM's constituent organizatians appreciate
the advantages of pooling resources and
expertise and the dissemination of such services
among its members. Many requests have been
received at HROM headquarters to provide
respurce persons with specific backgrounds.
EIROP and Taragee Faundation, Quetts are
among thase organizations.

Human Resource
Information Systems

The HRDM web partal, which is naaring
completion, will provide a database with
accompanying search engines of rasource
persons, training institutes and training
calendars of all constituent arganizations, HRON
will be altle to use its pool f resaurce parsons
for providing expertise to different developmant
organizations. SASMoN has assistad HRON
with developing a hasic web site, which will
hist the portal. The website will host the profilas
of mambers, HROM publications and articlas
by members an issuas ralating to Human
Resaurce Development.

Annual Trainers’ Retreat (ATR)
(1998, the first Annual Trainers Retraat,
organized by NGO RC was held at the Lahare
University of Managemant Stiences (LUMS)
to discuss the effectiveness of training
programmes affered by the non-govemmental
sector. From this meeting, evolved a series of
annual meetings at locations all over Pakistan
attended by a growing number of participants
with diverse expertise fram the development
SECtar. |ssues relevant to training effectivanass,
quality and impact and other capacity building
endaavors were the foces of discussion,

From 2003, the Annual Trainers Retraat
will b2 organized by the HRD Network: This
will be done invihving partner organizations
suchas MGORE in order to continue
maving forward in the same spirt and
bringing the collactive experiences and
axpertise of all the members to the forum.

Th Retreat brings together. only trainers and
professionals actively engaged in capacity
building. on a comman platform and seek
solutions for problems and concerns. A candid
exchanga of views. and axploration of different
approachss ensures putting togethar useful
and new strategias. This in turn guarantess
the effective design and delivary of quality
training. Participants associated with different
training institutions take back fresh insights
from the Retreat discussions. which tend to
pEnetrate quickly to the appropriate levals of
organizational policy-making.

In April 2002, NGO Resource Centre and the

Human Resource Develepment Network jointly
organised the Annual Trainer’s Retraat (ATR-4)
in Murrag.
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building of Trainers,
a5 and best

Participants of the Ratragt 2002
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This was the fourth Retreat, which aimad at
building up a national resoure group on citizen
sector training., formalizing the process of
preparing an cadre of professionals and
arganizations providing quality training whila
simultanequsly sharing information on best
practices and sactor standards.

Inthis Retreat the Code of Conduct for Training
Managers, Trainers and Trainees {drafted in
the previous year) was révisad and sharad with
the 38 participants. This Code was again
prasented to HRON members assembled at
the Annual meating in Algust and was approved
again for dissemination,

Code of Conduct

far Training Managers. Trainers and Trainazs
The underlying congept

= Self development should be a continuaus
[IOCESS

= Trainers should work acearding ta their
competence 50 that quakity of the training
is not compromised

= Trainers should realize and admit their
[imitations

= Mutual respect and due acknowledgment
shauld be an assential elament of conduct
of Trainars

= Unbiased gttitudes and gender sensitivity
should be demanstrated at all levals.

Gode of Conduct for Managers
Bafore Training
= Believein training as a catalyst for social

thange (and capacity development)
= Ensura nominations for the apprapriata

participants whase profile is forearded
ta trainer bafare the training commences

= Failitate an enabling enviranment for
human resource developmant

During Training

*  Prwidea conducive akmosphere for training
*  Remove any possible obskaclas which the
participants might face

After Training

*  Assess the outcome and impact of
training with a view towards improving
training

»  Ensure utilization of training

Code of Conduct for Trainers

Befora Training

= [esign training which is flaxible,
adaptabla yet focused with in built
mechanisms far assessmant of impact

= lpdate training matzrial

= fcknowladge saurces of training matarial

= Wadify material according to the level
and needs of partizipants

= [Maks a careful selection of presentation
technalogy

= Mahe matarial gender sensitive

During Training

= Create a congenial atmosphere which
ENsUres maximum leaming

= Ensura audience participation

= Show respzct for participants

= |lse appropriata languaga

Indicatirs for impact assessmeant to be used
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Wr. Ahzon R abbani (NGORG, Karachi) presenting the Sode of Conduct 1 HRCN mambers at te Annwal
Mamber's Meating in August 2002

Mr. Qadeer Baig delivering & lecture on Training Methodalogies at the Retreat. 2002
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After Training

= [onsider feedback

=  Assess impact

= Share expariances

= Participats inthe follow-up activities

Gode of Conduct Tor Participants
Betora Training

= Beligve in assimilating new ideas, and
heing open to learning

»  Participate only in ralevant training

= Attend training with preparation

Guring Training

= Respect other participants’ views

=  [emanstrate gendar sensitiviy

= [ontribute to a batter laaming
anvironment by participation, sharing
ideas, experiances.

After Training

= Givecandid fedback, enabling the trainer
to as5ess the outcame of training

= Share learning with colleagues

= Participate in follow up activities

= Ensure that the training is praperly
utilizad

Access to Information
Reaching out ta its members thraugh the
Information Clearing House to provids
infermatien on upcoming lacal and inte mational
training . seminars, conferancas, schalarships
and warkshops has been a constant activity of
the staff. Onaverage, 15 mailshats per month
were sent to all the members. By strengthaning
the Information Clearing House, HRDN has
enhanced its mamharso access to information
relating to training, scholarships. courses and
saminars. This is evident from the feedback,
which has baen received, from members who
were able to avail exposure at international
canferences and saminars.

A prowing number of development
organisations have used this farum frequantly
to cemvay information to HRON members. Some
of these organisations include Save the Children
(LS. FLAN Pakistan, Pakistan Institute far
Environment Develepment Actien Research
(PIEDAR} have postad vacancy announcements
far projects in Islamabiad and Querta salely
throughths HRON 50 that they are able to rzach
out to a specific aedience .. develepment
organizations and professionals.

Chapters and Focal Points
HRON has chapters in Peshawer. Barachi.
{uetta, Muzzafarbad, Thimpu, Khatmandu and
Colombe. Last year HRON atternpted to
reyitalize its links with the Local chapters within
the country and abroad.

At the Ainnual meeting in August_ the Focal
Persan in Peshawar, Mr. Zubair Qureishi
announced his plans to move ta |slamabad, Mr,
ljaz Ahmad from Sarhad Rural Suppart
Programme (SRSP) was elected the new Focal
Person to head the Pashawer chapter,
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Mr Manzoar Khalig who had been supervising
the Quetta Chagerin 2001 had also moved away
inearly 2002, The Board of Directors therefom
naminatad Ms. Grace T. Shaikh to head the
Chapter in Quetta.”

Simultaneausly, it was felt that the overseas
chapters should be proactively engaged to
suppart the activitias of the HRDN Secretariat.
hs a first step it was decidad that an open
dialegue should be conducted with the
members basad in Khatmandu to seek their
views and expectations. wiiich wauld help plan
future activities in lisison with the Sacretariat,

The Warking Group on Networking arrangad for
Mr. Kamran Malik. an HRON profassional
member {NESP-IRM. Istamabad)) to meet with
the mambers in Khatmandu. On 21 Novemger,
Mr Malik held & meating with the Focal Person,
Mr. Raghev Raj Regmi. (Samuhik Abhivan’,
Mr. Tej Raj Dahal {SNV Nepal) and Mr._ Chij
Kumar (Warld Education). Amang other issues
it was suggested that HRON activitias should
ba plannad at two levels: national and ragional,
Communication hetween Local and Inkernational
Chapters should increase. The regianal
(hapters also felt that they should be included
in decision making at annual and Bal meetings.
It was also suggested that in future activities
and training should be planned focusing on the
antire region,

MNew Linkages

HRON membership incraased to 54
organizations by the end of the year. Althaugh
HRDN has not actively launchad a campaign to
ingrease its membership, the number of
individual members has also riszn considerably.
Increasing membership places immense
pressures an the HRON staff and rasources to
respond to the different needs and requiremants
of all its members wha have varied areas of
axpartise and focus.® A brief introduction of
our new organizational members are as follows:

»  Rural Suppart Programmas Network,
Islamabad

= NWFP Essential Institutional Reforms
Cperationalization Programme {EIROP),
Pashawer

= Pakistan Institute for Environment
Devalopment Action Research {PIEDAR),
Islamahad

*  Baluchistan Rural Support Programme,
(uetta

= ROZAN, |slamabed

= Mwaz Foundation {Centre for Development
Services), Multan

= Lachi Poverty Reduction Programme,
kohat

= pMkhtar Hameed Khan National Centrs far
Rural Development, Islamabad

= EASMoN, Islamabad

= Taraqee Foundation, {Juetta

= SAHIL. Islamabad

= [alakand Rural Development Project,
Swat

= GEF-Emall Grants Programme

= Northern Areas Education Project, British
Cauncil

* Rafer to updated contact details of the Focal Persons and Lozal Chapters in the annmoures
See annaxure 4 foran vpdated list of naw individual mambers and organisational members
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Brief of new members organisations

ROZAN s an NGO working on issues
of emotional health, gender and
violence against womzn and children,
|ts team comprises psychologists.
psychiatrists, community workars,
managemant experts, rasearchars,
teachers and doctors,

Rozan's main programs are Sangan,
Zeest, Pehchaan - Gender Rasource
Cantra. Rabta - Police Training
Programme and Youth Help Line.

Awaz Foundation for
Development Services
Currantly operating inthirteen districts
af Sauthern Punjab, the NGO facilitatas
community devalopment and
empowerment through capacity
building, palicy research and advacacy
through cemmunity participation.

Pakistan Institute for
Environment Development
Action Research {PIEDAR}
Working in Islamabad, District Khanawal
( Southemn Pungab'}, Quetta (Baluchisn},
PIEDAR aims to generate, test and
promate innovative and practically
effective programmes for sustainable
development throug h communigy
minagement of comman propary.

Setupin 1983, Akhtar Hameed
Khan National Centre for
Rural Development and
Municipal Administration

is & training and research organization
under the Ministry of Local Governmant
and Rural Development. Since its
inception AHK NCRD has conducted
more than 300 training workshops and
seminars training 9500 government
and civil socigty functivnaries.

Malakand Rural
Development Project iz alse
warking towards poverty eradication
and rural developmeant in four districts
of the Matakand Division (Swat, Bunar,
Shangia and the Malakand Agency)
by foeusing on education, health,
amviranment, anterprise developmant,
HRD and physical infrastructure
among other spheres of activities.

Rural Support Programmes
MNetwork

et up by RSPs of Pakistanto meat the
nged for pragramma quality
guidance and strategic support 45 4
rasilt of expansion and diversification
of their programme partfalios. The
RSP is funded by the Department
for International Development (DfIDY,
LK,
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GEF Small Grants Project
{UNDP) Tha Glabal Environmant
Facility (REF) is a programme to halp
developing countries protect the global
environment by providing additianal
resources for the conservation and
pratection of glabal envirenmant, In
Pakistan this programme was started
in August 1993 and currently is in its
second (Operational after completing 4
surcessful pilat during 1993-95.
GEF!SGP supports projects that
raduce global warming. conserva
binlogical diversity, protect
international waters, activities that
coimbat desertification, land
degradation and deforastation, as they
refate to the three prigrity arzas, ars
alsn included.

The principal abjectve of the GEF NGO
small-Grants Programme is to identify
and demonstrate community-basad
approaches and strategios that could
reduca threats to the global
anvironment if replicated successfully
aver time,

Underthis programme, grants ars
provided directly to non-govammantal
arganizations (NGOs) and NGO
networks. peaple’s associations, and
cammunity groups for activities in the
GEF problem-areas.

Taragee Foundation. based in
Baluchistan. is working to alleviate
paverty in Baluchistan thraugh gender
sensitive, paople centred approaches
by providing a set of social and
ECENEMIC skrvices. To achieve its goals
the Foundatian strives to improve the
living canditians of marginalized
communities through the prevision of
Community Physical Infrastructun: angd
basic health and education servicss,
|Eadvocatas positive changs in sociaty
by promating linkages with ather
stakehalders within the civil saciety.
The foundation alse helps people
affected by natural calamities,

Lachi Poverty Reduction
Programme, Kohatfomerly
known a5 South Asia Povarty Alleviation
Programme {SAPAF) is part of the
praject fundad by the UNDP in 6 SRARE
countries. The project works closaly
with SRSP, gavernment ling agancies.
daner agencies and the banking sector
tor reducting povarty through
devalaping replicable natural resaurce
marnagemént modzls for arid zones and
developing naw cradit packages and
capacity building,
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NWFP Essential
Institutional Reforms
Dperationalization
Programme (EIROP} is ajoint
gifort of GoMWFP, UNDP and S0C
which aims &t supparting the good
governance agenda of the government,

The objective of the projzet is to
enhanca the well being of the peopls
of NWF® by making the public sactor
more effective, efficient and mesponsive
through decentralisation, support
informed decision making and capacity
building and work towards a system
whichis participatory. gender sensitive,
transparent and accountakla to
bensficiaries.

SASMoN

Sat up in February 2002, South Asia
Social Mobilization Metwark is an
association of capacity building
arganizations from Bangladesh. India.
Iran, Maldivas, Nepal, Pakistan. Sri
Lanka, far sharing expariance and best
prackices.

I partnership with its members,
SASMoM works towards enhancing
capacities and supporting communities
in managing their own development.
Iewill disseminate key lessons and best
practices fram its members to
government and non-government
arganisations in Sauth Asia.

SAHIL, established in 1996, warks
exciusively on the issue of child sexual
abusa and exploitation. This involvas
rasedrch, awarenass raising. l2gal
advocacy, intervention training, crisis
intervantion, free lagal and medical aid
far victims, publications and 4 respurce
cantre.

Sahil also works with the Govarnment
of Pakistan to bring about changes in
euisting legislation regarding child
saxual abuse.

21



HUMAN RESOURCE DEVELOPMENT NETWORK

Mhird All Members B
Resource D@

-
B

Dr Atta ur Rehman, Federal Minister of Science and Technology. with Mr Roomi S. Hayat. Chairperson HRDN

Participants assembled at the inauguration of the meeting
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Third All Members Meeting (AMM):

A Few Glimpses

The third annual meeting of the General Body
(which consists of all HRDN members: individual
and organizations) was held in Islamabad in
August 2002. The Minister of Science and
Technology, Dr Atta ur Rahman was the Chief
Guest at this meeting of over 100 development
professionals from all over Pakistan.

Dr Atta ur Rahman elucidated his vision and
the government’s reforms in education and
Information Technology. “Today, the world is
knowledge driven. Countries, which possess
knowledge, march forward — and therefore,
it is a world of ideas. a world of creativity. of
innovation, skills, a world where thoughts are
far more important”, he said. “What we sow
and grow in the soil and the ability to translate
new thoughts, new ideas into products and
processes takes a country forward.”

New global paradigms on HRD
were also discussed in his talk by Dr. Hamid
Rafiq Khattak. He defined the major challenge
confronting nations in the postmodern era. In
an age driven by the quest for knowledge,
developing and honing the intellect and
creativity of mankind is the primary focus of
nations so that new advances could be made in
development. science and technology. For
societies the driving force is therefore the
acquisition of a competitive edge in information
and knowledge. This has meant that countries
try and control the use of their technology for
a certain period of time through exclusive
rights. Aglobal drive is therefore underway to
secure the intellectual rights. Human resource

development organizations and institutions can
play a critical role in bridging this gap by
identifying critical areas of human development,
creating better linkages and liaison with other
global non-governmental development
agencies by creating a common knowledge
base through which information and expertise
can be shared or channelled towards acomman
goal which is human development.

On the second day of the meeting, the
Chairperson of the group which produced the
JBIC study on “Community Participation to
Projects”, Mr Haq Nawaz Khan, gave a
presentation on the findings of the study.

At the end of the meeting, ActionAid Pakistan
presented an interactive theatre on gender
inequalities in rural Pakistan. The ‘theater
wallas’ invited members of the audience to join
them on the stage and re-enacted particular
scenes and situations differently to provide an
alternative picture of changes, which could be
brought about in the society. Male and female
stereotypes and roles were reversed and were
acted out by the audience. The theatre, and
the issues it espoused, proved to be extremely
thought provoking.
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Uay 1 Dr Fauzia Saeed. Country Dirsctar, Actiondid Pakistan meceiving 2hiald from Day & Wr Khalid Masood Chaudhary, Or Amir Mohammad (Chisf Guest) and
the Chiet Gugst W Kamran Akbar

Participants of the All membars meating Farformanca of the [nteractive Theater Group
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Kaleidoscope
- exhibition — side event of Third AMM

shibition of handicrafts and advocacy material. produced by NGOs, coincided with the two-day meeting. Dates from
tn items of clothing made in Chitral from woollzn ™Shu”and the beautitul handicrafts embroidered by enkerprising
munities were exhibited. The participating organizations included Aga Khan Rural Support Programme.
chistan Rural Support Programme, DACAAR. Ghazi Baratha Taragiati dara, \dara-a-Khidmat-a-Khalg. Micro
Emerprises Development (Islamabad), National Rural Suppart Programme. NG( Resource Center {Karachi}. Punjab
Rural Support Programme. ROZAN, Save the Children (US), Sungi and ThreadMet Hunza. The exhibition was visited by
many who were equally interested in the booklets and reparts praduced on critical issues relavant to training and advocacy.

At a stall Wiaving an hunorable fiving
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A proup discuszion &t the worsshop

Participants ef the workshop
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The crosscutting theme — Gender

HRON intends to bring gender issuas to the
farefrant of its activities. HRON believes that
it is imperative for the civil society to pramate
gendar eguity across all sectors and in all
programmes in order to ensure aquitable
capacity enhancement and development,

Mozt develapment arganizatians thraugh their
ewperience of close and continued wark with
WImEN perceive women’s devalapment needs
baing addrassed by fecusing on the ills of
poverty and patriarchy. The cancept of 'gender
equality training” as 4 strategic tool to reduce
ingqualities and effect change in asymmetrical
gender relations at various levels of human
development is mare than a decade old, and
various organisatians in Pakistan have used
this taal, Typically, extarnal ar intarnal. rasou e
persens arz engaged for designing and
delivering training an gender sansitisation,
While it is expected that training practices will
vary according to goal and purpase, as well as
the kay players wha ara involued, thera is
concam about the affactiveness of such training
to bring about effectiva transformations at the
parsonal, professianal. or organizational levels,
# majorchallenge. therefore, is to idantify tools
and indicators for assessing the impact of
gender training effarts, thus enhancing the
expertisa of gender trainars.

Given the magnitude of gender aquity
differences in Pakistan. and the number of
organizations that ars not completely gender
sansitive, it is impartant that the existing cadre
of professionals should be provided a forum
where experiances, challengas and the best
practices in gender training should be collated

and disseminatad to the develnpment sector in
Pakistan.

The: training community was brought together
far experience sharing to link and discuss the
substance of facilitating gender eguity and
equality in the Pakistani context.

firrangéd in collaboration with the Aga Khan
Foundation { Pakistan) and Pakistan

Canada Social Institutions Development
Frogram { PARSIDY. the werkshop entitlad
"Building Strategies for Effectiva Gandar
Training"” was held at Serena Hatel Islamabad
on 17 December 2002, The 27 partizipants of
this workshap represent more than 22
erganisations including HRDN members
(organizations and individ ualsy and non members
befonging ta donor and civil seciety
arganizations which ware imparting gandar
equality trainings, and PAKSID projact partners,

The workshop fecused ameng other issues. an
defining goals of gandar training, sharing
challenges and bast practices, measuring
impact of gender training for arganizational
change. and developing tools for monitoring
and measuring the impact of gendar training.
Fimally, the workshop proposed further stzps
and follow-up actions for impraving gandar
equality training.

It was pointed out that the challangz before
trainers is immense, which is to bring about a
“transformational” change for the empowament
of wamen without a direct conflict with local
hierarchies. The target audiences are mostly
illiterate. poverty ridden, who interpratraligion
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incorractly, confusing its teachings with
miscantaivad notions of traditian, honaur, and
marality. Given such an enviranment tha
steraotypas of men and woman, which ara baing
pramoted. tannot ke brushed away as easily
as cobwabs, These values, traditions and
starentypes are gvan upheld by wemen wha
fear taking up arms against existing hierarchies
and wha feel that upsstting existing pawer
structures and relations wauld not actually
offer any gaing and thersfore accept the
proposition that compliance and acquiescence
would betotheir advantage, Gendar analysis
i5 & vast subject area, which reguires great
Expertise and long=term training. The resistance
and backlash to ingxpert and insensitive
handling by sa-called ‘experts” can be immense
and badly coenter-productive.

It was clear to the participants that 2 ona-day
meeting could not provide enough time to really
examing good practices in gender training,
Anather meeting, focusing xclusivaly on
examining good practices, was therefors
recommended, It was also considerad
necessary to commissian research in amas
traditionally ignared by the developmeant sector,
inwhich field data from different communities,
sectars, and areas of Pakistan should ha
collected, rigorausty analysed, documented
and disseminated.

The workshop claarly damonstratzd that while
it is important that the numkers and capacity
of gender trainers in the region should ba
enhanced, through regular training,
publications and networking opportunities.
HRON proposed that a Gender Equality Warking
Group should be initiated. The Warking Group
would also facilitate a clearer understanding
of the stratepies for effective gender training.

It could help ta find effective solutions for the
much-needed social transfarmation in power
relations between men and woman, and their
translation into institutional practices and
palices. Such a Working Group would synargise
its work by collaborating with other gender
raups in order to harmanise various initiatives
and the broader one of devising and
centextualising institutional strategies which
promate gendar equity.
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Our Future Plans

HRDM will cancentratz on enhancing the
capatity of the civil society and public sectars
s0 that the development sectar is better able
to contribute to equitable and sustainable
human development. A natianal HRD Congress
will bring together partners fram public and
private (non-profit and corporate)
arganizations, to discuss issues relating t
human resources within the region. The
axpected outcamea of the Cong ress will be a set
of recommendations for meeting challenges in
HRD and the developing and optimum utilization
of human capital, competancies for improved
professional and arganizational perfarmangea.

Itis recognized that capacity development has
seldom bean systamatically planned ar
managed. Training as a strategic tool far
capacity building suffars the same predicament,
Experts with differznt skills and knowladge base
are requirad for each specific area or theme,
Howsver, training organized aver a pariod of
ong or twe days with generic information and
awaraness for the participants cannot effectively
delivar the gals. Toachieve optimum rasults,
course contents. design and deBvery of training.
the trainer's axpartise and evaluation
methedalogies are all essential. Evaluation
therefare is necessary for all parties invalved
in capacity building to assess the needs for
capacity development. to develop effective
strategias and to improva existing or future
training programmas. The implication is that
rapacity development efforts require an
gvaluation procedure in order to ensure
ralevance, etfectivenass and efficiency. This
will be the thame of the fifth Trainer's Retreat,
whith will be conducted by HRON,

HRDN" s activities will revolve around reviewing
quality standards intraining. The natural comllary
tathis is that HRON will prodice a framewark
incarporating a set of nationally agreed standards
toensure the quality of trining senices throughout
the region. With HRON's emphasis on training,
it is an ideal forum for halding consultations

with development organizations and trainers.

Compilaticn and printing of the Manual on
Intzrnational Training Quality Standards is an
activity of primary impertance to HRON, The
guidalines and the Manual will enable HRON
towark in partnership with international
standards’ satting organisations.

In order ko be able to conduct dialogues at the
policy level, creating linkagas!partnarships far
international guality benchmarks and therefare
acereditations for capacity building institutions
at all tigrs and in different sectars, activities
will focus on more proactive and effeckive
networking . Accreditation of training institutions
and certification of traingrs does not exist in this
region and HRON is ideally suited for this tash.

Rasearch into issues ralevant to training is not
available [ocally despite the fact that the valua of
skills and knowdedge is placed highly. Most civil
socigty nrganizations, basad locally, do not have
the ragaurces ar the budgets to conduct such
researches, Thess reszarches will be beneficial to
HRON mambersand ather organizations and may
help improve the quality of training being delivered,
Aseries of meeting s will be held among HRON'S
more insightiul and senior members wha will

formthe TAG on Rasearch, It is hopad that HRON
members will canduct thase research studies.
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HRON will conduct a Training Needs
Assessment of civil sociaty arganizations in
collabaration with NGO Resource Centre. The
findings will be disseminated through a report
and seminars at its different chaptars. The
results of the THA wiil clearly indicate the
organizations and aress whera capatity building
is urgantly required. 4 stated earlier, morg
proactive linkages and effective networking can
be conductzd with partner organizations and
individuals through Local Chapters.

Itis envisaged that & naw chapter will be opened
in Lahare. Simultanecusly, HRON will conduct
maetings of members and seminars at its
existing chaptars with a more focused and
consistent approach towards capacity building.
s new members replace Focal Persans whao
may not b2 able ta continue rapresenting HRDN
due to other commitments, itis essential that
expariance sharing workshaps of Focal Persong
should be held in srder to discuss the emerging
issues which hava come up at Local Chapters.
Such meetings will halp reselve problams and
thallenges facad by tha Focal Persons and bring
forward issues related to investment in people,
institutions. and practices locally: In order to
strengthan the local chapters, mare funds will
be allocated soas to broaden the canvas of
support ervices at the regional level. Working
Groups on Intarmational Exchange and Expasure
visits and Networking. which will liaise with
members 1o arganize study visits and initiate
partnerships in 2003, Individual and
organizational representatives will be able to
better understand the sotial conditions and the
prog rammes being implemented by a developrment
prganization whether it is situated in a far flung
area of Sindh or the northern araas in Pakistan.
Next year HROM plans to hold 2xparience-
sharing workshops at the national level inviting

seniar and junior trainers among members.
non-membars, PAKSID partners and public
arganizations. These will initiate mare working
£roups, Each of thesa working groups will
identify areas in their ling of activities and
resedrch. Simultanzously, any best practices
identifiad will be disseminated among the
partners. A Chairparson facilitating each
Working Group will identify necessary action
such as idantifying existing gaps and the
systamatic training of trainers where raguired,
policy planning and dialog ues within a time
soale. Pouerty Alleviation Through Rural
Developmant. Matural resource Management.
and Grises Preventian and Recovary have been
idzntified a5 some of thesa areas.

These Tachnical Advisory Groups (TAGs) will
work with key partners to influence policy lewel
decision-making. A series of saminars on
gender issues have been planned in ardar to
co-opt palicy makars, Towards this 2nd, the
GGzndar Equality Warkiing Graup, will attempt
tp bring in Civil society partners an a common
forum to discuss issuas pertingnt to the wark
they are carrying out for reducing gzndar
inequality within the country.

Simultaneously. & serias of lactures will be
initiated by tha HRON to highlight issues and
challengas in Human Resaurce Development
in Pakistan. Policy dialogues sn a similar theme,
which will bring arganizations tagethar and
ewplore the intersactions of developmant issues
and public palicy. will be held once every quartar,
Facilitated by distinguished policy-makars,
activists and scholars, these dialog ues will aim
#t enhancing awareness and understanding of
the complexities of development issues.
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1: Working Groups

Group Programme Development

Advisory Group on Training

Advisory Group on Research

Technical Advisory Group on
Mational/ International Exchange/
Exposure Visits { TAG-NIEEY)

Technical Advisory Group Networking

Gender Equality Working Group

Membership Acceptance Committee

Purchase Committes

Chairperson HRDMN Staff

Mr. Mahmaod akhtar Cheema, BoD Member
Mr. Ghias M, Khan, SASMoN
Secretany

Mr, Czair Hanafl, Bal Member

Mr. Ch Israr ul Hag, AHK NCRD

Mr. Mahmood Akhtar Cheema, BoD Member
Mr. Sajjad Ahmad, Secretany

M. Khaild Masood Chaudhry, BaD Member
Ms. Tanya Khan, Save the Children {US)
Dr. Virginia Appel, NRSF, Islamabad

Dr. Mazhar Azeem, NARC

Ms. Salra, Secretary

Ms Ageela Tahlr, BoD Member

Ms Afchan Tehseen /Mr Hidayat ullah Khan, BoD Member
Mr Ghias M, Khan, SA5Mal

Mr Sajjad Ahmad, Secretary

Ms. Robeela Bangash, Bol Member
Mr Ghias M. Khan, SA5Mob

Wr Malik Wajaf Khan, MRSP-TRM

Mr. Kamran Malik, MRSP-IRM

Ms Avesha Shaukat, Seorekary

Ms. Afshan TehseenMr, Hidayat Ullah Khan, BoDr Mamber
Ms. Rabesla Bangash, BoD Member
Ms, Ayesha Shaukat, Secretary

Ms. Agesla Tahir, Bol Member
Mr. Abiq Mirza, ZTBEL

Mr. Mubashir Nabi, PPAF

rr, Adnan Sheikh, Secretany

Ms. Robeels Bangash, BaD Member
Ms. Ageela Tahin, Bol Member

Mr. Abdul Malik, Member

Mr, Adnan Shaikh, Secretary




Annexure 2: Local Chapters

Country Focal Person Pakistan
Ayesha Shaukat

Programme Cfficer,

Hause No.41, Street Mo. 56,

F-G/4 Islamabad,

Tel: 051-282H255%

E-mail: infai@hrdn.net

Focal Person Peshawar

rar. [jaz Ahmad, Programme Cfficer,

Sarhad Rural Suppost Programme,

129, Deferce Dfficers Calony, St.# 8, Khyber Road
Peshawar Pakistan

E-rail; srepi@brain.nat.pk

Tel: $1-273731-274540-278373

Focal Person Quetia

Mz Grace T. Shaikh

Relief Programme Manager

PLAN Pakistan

a0 AB, Chaman Housing Scheme, Quetta, Pakistan
Tel: 081-828024

E-mail: gtshalkhi@yahoa.cam

Focal Person Muzaffarabad

M, Khalid Inbal Khattak

WIWCDP, Mazkila Gojran,

UMEP Muzafferabad, Pakistan
E-mail: khattak_khalid@hotmaill.com
Tel: 058810-447586

Focal Person Karachi

DOr. Shalkh Tanveer Ahmad
Programme Coordinator
HAMNDS 42-4, 1st Floar,

Sinchi Muslim Housing Society
Karachi, Paklstan

E-mail: hands@oyber. net. pk
Tel: 21-4532804

Country Focal Person Sri Lanka
Dupal ChiranjeewaENanyakiars
25142, Polhengada Rd, Colomba
Ted: 9771523444

Fax: 9771523155

Country Focal Person Bhutan

Ms. Karma Luday

PO, Bax 815, Thimphu, SNV Bhutan
Bhukan

E-mail: kluday@sny.ong, bt

Ph: 975-(0) 2-322732/322900/3246871
Fax: 9750} 2-322649

Country Focal Person Nepal
Raghav Raj Regmi

Developmeant Cansulant,

Mew Plaza, Putalisadak Katrnandu
Mepal

E-mail: RER@iza.wlink.com.np

Tel: 977-1-117361 Fax: 977-1-222223




3: Membership Status

ip Status
Ship Fee loining Fee
Pak (Rs) US(5)
I
Profescional membess 200 5
‘General Members 204 5
m Members 100 2
Organisational Members
MNGOs/ RSPs (| Donor Agencies 500 5
Government! Semi-Governmeant 204 5
2002
Individual
Profassional members 78
Genaral Members 03
Student Members H

Organisational Members 4

Annual Fee

Pak {Rs)

1,000
750
500

3,000

403

105

01

54

Us(s)

20
15
1k

Bl
15
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Annexure 6: Organisational Membership Form

ENT NETWORK

" GRGANIZATIONAL MEMBERSHIP FORM

" Mearea of the Organizaion ik |
Addrssa ; . ;

Tal: i Fax : i
Emalit Emai iI; S | R i

_Organtzation Type e 3
RSP [NSBINGD | Boriar | GuiiSem| [Brivata |, § Otecs

[ Cuals & Objectives i ; |

- wws mrsmre
Areald) Operatines ; Ik it ;

| hdvécmey | Eduestion Enwitonmert | Legal A [Heahh 0 HRAD
Infragiroctrs i Povecy | Water | General ; Micrd Finanee | Tihar

Geographitak Area ST
TTraining and Capacity Development Activities

CimaetiFocal Person oz BRON . :
Mama ___ Designation

Slgralire of Focal Pergon |

For {¥ifice Lise Doaly (e

 Fes Amourt Recaivad | Mamterstia o,
Approval by Acceplence Sommities - i Signature Actourtan
¥ ia

2 o,
T BTahve Wish BUBMIE T GTQAREREGNAl SErLCILr, STgRAIEATIa IS ACTVIAES Ard AChERTIEE

Human Resource Developmant Netwaork
47, 51, F-a leamatad, Paldsmn, Tal 5251 - 22U ES Fas: 82-51 - I806540
Emad; nfaiEnan e websid e AT e




Annexure 7: Individual Membership Form

HUMAM RESOLRCE DEVELOPMENT NETWOREK

network
INDIVIDUAL MEMBERSHIP FORM
Name ML = MESEEET e . =l
Organization 3
Drosignation Mationality

Mailing Address

Tal: Fax:
Emnail I: Email 1I: [ Pristograph
Mlembership Categiry (Plese Tik) ; £
Prafessional | General Student
EdueathwFxpericoce
Last Degree Year Institustion/ O rpanization
HRDOther Experience Year(s) 3
I —
Professional Areais) of Lntercst
T Apalcant's Signahirs
Recommendation By Fee
HROM Member (Mamea) Cash
Signature i Chague No,

Far OMfice Lise Oy

Fee Amouni Recsived Membership Ma.
Approval by Acceplance Committee | Signature Accountart
i, 3

2, 4,

Human Resource Development Network
4%, 5L 50, Ko, Itamanad, Padsan Teo 3240 2A28250, Sgu 051 . 2824840
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Annexure 8: Organisational Setup
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Annexure 9: Audited Accounts

M. HUSSAIN CHAUDHURY & €O, ESTABLISHED. 1047

& I!A.I'I‘El!il lﬂﬂDUNTﬁm. Tele: (9251 m-m
j Lt TIONAL Fax: ($2-51)

Correspondeat firm of Taamath INTERNA 167-A, Adamjee Road.

email: pubeiish.pul com, ph

AUMTORS' REFORT
0F
HUMAN RESOURCE DEVELOPMENT NETWORK

We have sudited the anneved Balonce Shear of ) UMAN RESOURCE DEVELOPMENT
NETWORK" as ot S 38, 2002 s thee redated Incamie and Expenditure Account together with
the istes fo the aceounts farming past thereol far the period from B1.03-2002 1 30-06-2002.

H ix the responsibility of the organization’s Managenont 10 prépane amnd proseot the above ssid
finameial statements, Oue sesponsibility is 1o express an opinion on these slaterends based on our
st

We conducted our audis in scoordance with the sisditing standards s applicabile in Pakistn, Thiss
slaniarils segudon that we phas aod perform the mdil 12 obiain reastnghle axirance shout whethe:
thi above snd statements are free of any mascrind misstetemeont, An sodil fncludos Examining, o
a test basis, evidenoe supporting the amovns and direlosores in the above said statements. A
audit alsn includes agizssing the sccounting poficies and sigrificont estimotes made by
Tamagement, as well us, evolusting the overall presentation of the above sxid statements, 'We
believe that our andit provides o reasonable basis fo our opinion and after dus verification we
Feport that;

In our opinion and 1o the best of our information wnd scoseding o the explanstions given 1o us, we

Y fiviaind she same 1o be in order and in sécardance with e Books of scoounts peoduced 1o us.

W are zatisfied that the aanerunt of grant show in the ststement of pecounts has beens gpent on the

objects for which it was made within the specified fimil. We have also satisfled nursalves about~
the propriety of disbursement made from the Bras,

Places Bowalphuadt

Ao



M. HUSSAIN CHAUDHURY & CO. ESTABLISHED 1947
CHARTERED ACCOUNTANTS
G Tele: (92-51) SS6H630 - 5554593

Chirrespandent firm of TRt TNTERNATIONAL Fax: (92-51) 3581677
167-A, Adamjee Roswd,

Bawalpiodi,

Fmﬂ.

. camait; mhiish ol com.pk

HUMAN RESOURCE DEVELOPMENT NETWORK
BALANCE SHEET AS AT JUNE 30, 2002

NOTE 2002
FUNDS & LIABILITIES Fupess
Accumutated hund
Opening baiance : 361,844
Surphus for the period 1,886,733
2548 577
DEFERRED INCOME
Grant 1,241,139
CURRENT LIABILITIES
Payabls to NRSPJRM [ 7s
Acorued expenses & | 69,504
income Tax payabie L A ST 1
Emig
FIXED ASSETS
[Schedule annexed) 5 104,321
CURRENT ASSETS
Stalf advances 128
Cash at Al-Khyber Alc. ¥ 188241 B55.060
Cash ol ARKhyber A%, ¥ 1982-018 U )
NOTE: The annexed notes form an integral part of these accounts, i
AUDITORS' REPORT ANNEXED:
c

PLACE: RAWALFINDI
PR 51 WR 2008




M. HUSSAIN CHAUDHURY & C€O. ESTABLISHED 1947

it CHARTERED #E_CGUP.G.'!';&NTS rmm-slg “Fﬂ_:::ﬁ
Correspundent firm of Fonanah INTERNATIONAL : (92-81)

) e !ﬁﬂ,kﬂlninm

HRawalpledi,

Pakisian,

eomaif: juheish, ol compk

HUMAN RESOURCE DEVELOPMENT NETWORK
INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD FROM 01-03-2002 TO 30-06-2002

2002
INCOME Rupees
Membership 78,800
Grants 1,996,570
2,075,170
LESS: EXPENDITURES o} s
Salaries and allowances “TI04.T0
Travelling and conveyance 8,370
Postage and telegram 2,581
Telephone and fax 2563
Office supphias oy
Meating and conferance 5024
Printing & Stationery 3,158
Bank charges 759
Legal and professicnal 15,000
41,209
Misc. expenses 075
5]
i e e BT

mmmm
DATED: 44 MAR 2003




M. HUSSAIN CHAUDHURY & CO
.H' gmrmmmmm ESTABLISHED 1947

U Corvespondent e of Tovmack International CONTINUATION SHEFT oo,

HUMAN RESOURCE DEVELOPMENT NETWORK
FOR THE PERIOD FROM 01-03-2002 TO 30-06-2002

1 STATUS

Human Resource Development Natwerk is an assaciation registerad under

Societias Act XX] of 1860, Income of association s applied towards its objectives

-and paymaend of dividend is prohiblted.

2.1 STATEMENT OF COMPLIANCE
These accourts have baen prepared In accordance with the accounting standards
WWMIMMWMMEQ}MW
fssund by Standing Intorpretstion Committee of the 1ASC, as adopted in Pakistan.

2.2 ACCOUNTING CONVENTION
These accounts have been prepared Gnder the historical cost convention.

2.3 FIXED ASSETS AND DEPRECIATION
These are siated at cost less accumulated dapreciation.

Major improvements and repair are capitalized while normal repairs and maintenance
is charged 1 ingome as and when incummed.

2.4 AEVENUE RECOGNITION
Grants apainst specific projects are acoaunted for In accordance with the terms
attached 1o the respective grants.

. Profit on investments/daposits is accountad for on fime apporionmant basis.

2.5 GENERAL
Figures have been rounded off to the nearest nipee.

2



CHARTERED ACCOUNTANTS ESTABLISHED 1947
. Corvespundent firm of Feesasd Intevnational CONTINUATION SHEET .o -

2002

3 ACCRUED EXPENSES :

Printing and stationany 25,000

Otiice squipment 8,504

Prolessional charges 13,000

Salaring 15,000

Travelling & conveyance 2%
4 INCOME TAX PAYABLE

Salaries . 23
5 FIXED ASSETS






Annexure 10: Board of Directors

Faunding Member,/Chairperson Mr. Roomi 5. Hayat
Directar NRSP-Institute of Rural Managemeant
H# &, St# 56, F-5/4, Islamabad.

Faurding Membars Mr. Khalid Masood Chaudhry
Community Development Advisor
PLAM Intermational
H 3, 5t # 33, F-8/1, Islamabad

Mr. Mahmood Akhter Cheama
Director Resource Centre

ILKCN- The World Canservation Union
H # 38, 5t # 84, G-6/3, Islamabad.

Ms. Robesla Bangash
Capacity Building Spedalist
House & 445, 5t # 57, 1-8/3, [slamabad.

Professional Members Mr. Ayub Munir
Regianal Gereral Manager
Punjab Rural Support Programire
26-A, Model Town-UGOKT, Sialkat,

Me. Grace T. Shaikh

Project Manager

FLAM Intermational Pakistan,

42 A, Chaman Housing Scheme, Quetia.

Mr. Manzoor Khalig

Naticnal Programme Coordinator
International Labour Organization, Pakistan
LD Building, G-5/2, [slamabad

Mr. Ozair A. Hanafi
Exenutive Directar Khushali Bank
MIBAF, A-1, Sector H-8/1, Pitras Bokhari Road, Islamabad.

Organizational Membsers Ms. Adqeala Tahir
Deputy Programme Manager
MRSP-Institute of Rural Management
Hw &, 5t# 56, F-5/4, Islamabad,

Ms Afshan Tehseen {Mr, Hidayat Ullah Khan
Programme Manager-Lok Sangat Unit,

Actiondid Paklstan

H & 10, 5t # 17, F-8/3, Islamabac.

Ms. Uzma Khurshid

Deputy Programme Manager

Idara & Khidmat & Khalg

Zakaria Mosgque, Draban Road, [ 1. Khan

General Membaer Mr. Wagar Halder Awanr
Advacate High Caurt Lahore
9-K, Kausar Block, Awan Town,
Multan Road, Labare.
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